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Minutes of the Annual General Meeting 2023

Stockport Town Centre Business Improvement District (BID) Ltd

t/a Totally Stockport BID

at Applicon House, Stockport on Monday 27" November 2023, 6pm until 7pm
Meeting Chair Mike Lamont - Commercial Director NatWest Bank

Attendees

Board Directors: Stuart Broadbelt - McDonald’s Franchisee, Tony Murray - Owner of Old Town
General Store, Rhys Owen - Leasing Director - Orbit Developments, Burhan Choudhry - Director -
Zinc

Executive team: Lisa Noel - BID Office Manager

Observers: Paul Richards & Helen Walters - Stockport Council

Consultants: Helen White & Richard Higginson - Marketing Stockport, Shaun Freeman-Jones -
District Focus

Guests:, Claire Stott - Distology, Tony Jones - Orbit Developments, Charlie Wood - SAS Daniels
LLP, Rob Angel - TPD Wealth Management, Paul Kelsall - Kelsall Architects, Helen Beasant Roberts -
Hurst Accountants

Apologies: Jean Walker & Malcolm Hurst - Vision Stockport, Victoria Nichol - CBRE Merseyway
Shopping Centre & Redrock, Andrew Tyler - IN Accountancy

Minutes: Lisa Noel

Agenda ltem 1
Introduction from the chairperson

The chair of the meeting welcomed all, read the agenda for the benefit of those who may not have
received it and then read the following chair’s statement;

“As the modern-day role of the traditional High Street continues to change and the way in which we
live, work and spend our leisure time evolves to suit more contemporary times, so town centres
face ever-increasing challenges from uncontrollable external influences. The explosion of retail
parks, the digital era, the role of the Internet and connected devices reduced the need for personal
interaction - with contrasting consequences; while some sectors thrived, town centre retailers in
particular began to suffer from depleted footfall and reduced earnings. There has hardly been a
time when our town centre businesses need more help and, as Stockport’s Business Improvement
District, or BID, Totally Stockportis ideally placed to deliver support to our levy payers.

Many of you will already understand the role of a BID but to give you some background -
Stockport’s first Business Improvement District was initiated in 2016 by Vision Stockport, a
Community Interest Company, set up to be the catalyst for change and with a vision for the town
centre to once again become the heart of a vibrant town that has something for everyone, every
day. Maximising on Stockport’s £1bn plan of investment that brings opportunity and will oversee
the biggest transformation of Stockport for 50 years, Vision Stockport’s first project was to initiate a
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town centre Business Improvement District to work with partners to drive change; to deliver
projects that will help already established businesses to thrive; entice new businesses offering a
wider choice, change perceptions and attract more visitors.

Following a successful campaign, in October 2016, town centre businesses voted in favour of
Stockport’s first Business Improvement District. Launched in April 2017 for an initial five-year term,
Stockport BID, branded Totally Stockport, worked with partners on projects that proved to improve
the overall visitor experience, change often out-dated perceptions, and generate additional footfall
in the town centre, drawing in new businesses attracted by positive change and who could see the
increasing opportunities for all town centre-based businesses to succeed.

Now in its second year of a second five-year term, and as the role of the high street continues to
change, we are looking to leverage and capitalise on opportunities for businesses across all sectors
to succeed and thrive. New homes, either already occupied or planned for the near future, provide a
boost to town-centre living - new residents who are in part attracted by Stockport’s growing
reputation as a great place to live, the ideal town for first time buyers to invest and an ever-
increasing number of quirky, independent businesses choosing to locate their business in the town
centre.

Visitors are attracted by the town centre’s vibrant hospitality and leisure offer - where there is no
online substitute for personal interaction - which in turn supports businesses with recruitment.
People are no longer attracted by a particular role; they want to be assured that the town also offers
a good out-of-office experience - that it is Alive After 5! So, we were delighted that in March,
Stockport retained its Purple Flag status in recognition of the town centre’s evening and night-
time economy.

Over the past 12 months, our team have focused on projects and initiatives that attract more
people and ensure our town centre is better equipped to thrive in a more digitised economy. By
working in collaboration with the Police, the Council and local businesses to make Stockport a safe
place, and by hosting diverse, successful town-centre based events, we have seen an increase in
town centre footfall and a boost to trade.

Since my last report at our AGM in November 2022, Totally Stockport has worked with our partners
to deliver events that are bigger and better than ever before. By ensuring that we host high-calibre
events, we know that we attract both new and returning visitors, taking advantage of the
opportunity to showcase all the great changes taking place.

Over 15,000 people lined the streets of Stockport to cheer on and enjoy the Town’s first
soapbox Derby, Krazy Races. Thirty local teams made up of businesses, charities and
independent teams, designed, built and raced their hand made soapboxes, powered by nothing
more than gravity and the cheers from thousands of local spectators. And to top it all, we all
enjoyed a fly-past by a Lancaster Bomber!
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Stockport’s Town of Culture year kicked off in style as we worked in partnership with
Stockport Council to host a day of free inclusive activities at the flagship event, Stockport
Moves. The town centre was packed; over 350 people crossed the finish line of the Stockport Mile;
the atmosphere was buzzing as the people of Stockport came out to support the runners and enjoy
the event. St Peter’s Square was bursting with energy and activities including jaw-dropping bike
and scooter displays from the Extreme Mountain Bike Show.

Stockport’s summer art trail saw the return of the Stockport frogs in the Great Frogtastic
Inventions Art Trail. 19 frogs, many sponsored by local businesses and organisations, hopped into
Stockport for the summer, creating a magnificent, educational, and fun trail, and attracting
thousands of visitors of all ages. At the end of the summer the frogs were sent to auction, raising
000’s for local good causes.

Art Battle returned to Stockport with a party in a park. A carpark. Another sell-out event,
to witness live artwork creation, street food, pop-up bars!

Stockport will be building on its fantastic street art trail later this year after securing funding
for four more new sites in the town centre. The street art project was first revealed to residents in
2021 forming part of Rediscovering the Underbanks. Following a tender application process, the
new artwork is expected to be unveiled in 2024.

And Stockport’s Spectacular Sunday, held just a couple of weeks ago, saw Stockport town centre
come alive in a totally unprecedented way! Celebrations brought enchanting festivities including a
huge line-up of over 60 breath-taking shows featuring 220 artists alongside roaming acts, carnival
fun, live music, and festive food stalls - capturing the imaginations of youngsters whilst bringing
extraordinary entertainment to families on a scale not seen before across the town. Footfall
increased by 56% across the town, making it the town’s busiest Sunday on record since 2019 with
an even bigger increase of 73% at Merseyway compared to the previous Sunday, attracting the local
community alongside new visitors to the town ready to shop, eat and celebrate the start of the
festive season.

By changing perceptions, we have encouraged more repeat visits; more diverse businesses are
choosing to locate here provide greater choice and making Stockport town centre a more enticing
place for shoppers, visitors and for employees, assisting businesses with both staff recruitment and
retention.

We are also proud to support 3" party events including Stockport Pride. Totally Stockport has

been a strong advocate for showcasing the rich cultural heritage and community spirit of Stockport.

By supporting Stockport Pride, we are helping to celebrate diversity and foster inclusivity in the
local community.
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Totally Stockport was once again a finalist for the Stockport Award at the business awards,
which recognises organisations that have made a positive contribution to the borough. This year,
we were up against two very strong contenders, and both BID levy payers - Stockport Gin and the
Vernon Building Society. Congratulations went to The Vernon!

While the BID Business Plan sets out our full five-year strategy driven by consumer and business
demand, it is flexible and nimble enough to swiftly respond to changing circumstances. The current
rise in inflation and the cost of living is inflicting greater hardship for us all. We appreciate how hard
it is for businesses and our focus is on helping to protect businesses from further hardship and the
threat of closure. We will concentrate on supporting our BID-levy paying business with initiatives
that continue to ensure Stockport remains resilient and continues to be the destination of choice
for everyone.

Through regular engagement with all town centre businesses and the BID levy payers, we will listen
to concerns, ideas, and challenges to ensure our actions are in keeping with requirements. KPIs are
predetermined, agreed, and set against BID projects so that success can be measured and inform
on future actions.

Over 100 businesses are benefitting from our free StoreNet Radio scheme; our monthly Business
Watch Meetings, chaired by GM Police, ensure a free flow of information on crime trends and an
opportunity to highlight concerns.

More great events are planned for 2024 including the return of ‘Krazy Races’, all designed to attract
many diverse audiences who will have the chance to see how Stockport’s £1bn plan of investment
is underway to create a 21st century town centre to rival its contemporaries.

And finally, Paul Taylor, The Manager of Stockport’s Business Improvement District, Totally
Stockport, has left after 6 years in the role. Paul, who along with fellow Director’s at Vision
Stockport was instrumental in establishing a BID in Stockport, is leaving his position to concentrate
on his broadcast, marketing, and events businesses. We all wish him every success as Stockport is
granted its own DAB platform.”

Agenda Item 2
‘A Year in Review’

This Is Stockport film showcased some of the BID activities during the last 12 months,
video available on the Totally Stockport website under the AGM 2023 section.

Agenda Item 3
To agree the annual accounts year ended 31* March 2023

Resolution 4: To agree the annual accounts year ended 31 March 2023 was voted on by
BID members, the resolution received a majority vote For, the resolution was passed.
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Agenda Item 4

To agree the appointment of board directors

Resolution 1: To appoint Charlie Wood, the resolution received a majority vote For and
was passed.

Resolution 2: To appoint Claire Stott, the resolution received a majority vote For and was
passed.

Resolution 3: To appoint Paul Kelsall, the resolution received a majority vote For and was
passed.

Directors Steve Pilling and Gabrielle Betley retired from office.

Agenda Item 5
To agree the appointment of auditors for year ended 31 March 2024

Resolution 5: To agree the re-appointment of the auditors, Hurst Accountants for year
ended 31° March 2023. The resolution received a majority vote For and was passed.

Agenda Item 6

Q&A

Q: Will there be different versions of the This Is Stockport Video, for example Business In
Stockport and Living In Stockport?

A: There is a selection of mini videos for different business sectors. Stockport Council are
currently working on a Living in Stockport video and have agreed to work with the BID on
this.

Agenda Item 7
Close

Mike thanked all for attending the Annual General Meeting and invited all to stay and
connect with others, the Annual General Meeting was declared closed
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