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Minutes of the Annual General Meeting for
Stockport Town Centre Business Improvement District (BID) Ltd  
Held via Zoom on Thursday 16th December 2021, 6pm until 7pm

Attendees 
BID Directors: Tony Jones Acting Chair, Stuart Broadbelt, Steve Pilling, Gabs Betley, Steve Oliver, Tony Murray.  Paul Taylor BID Manager, Lisa Noel BID Office Manager, Shaun Freeman-Jones Engagement Manager.  Burhan Choudhry Independent Owner of Zync, Rhys Owen Leasing Director, Orbit Developments.  Helen White, Jean Walker & Malcolm Hurst Vision Stockport.  Lisa Henning Beautiful Ink.  Helen Walters & Paul Richards SMBC.  Helen Beasant-Roberts Hurst Accountants.  Andrew Tyler IN Accountancy.
Richard Higginson Marketing Stockport

Apologies
Mike Lamont BID Chair



1. Introduction from the Acting Chairperson

Due to a family bereavement Chair of the BID Mike Lamont unfortunately was unable to attend the meeting, in Mike Lamont’s absence Acting Chair Tony Jones chaired the meeting.

After much deliberation and advice, the decision had been made to hold the AGM via a virtual meeting only.  The Chair had provided the following statement on 14th December to explain the reason for the decision.

Having spoken to local Health Officials and taken legal views into consideration, the tidal wave rise in Omicron cases across the borough has necessitated the 2021 AGM to move from an open office environment to a virtual space via Zoom. Legally, we are required to file our Audited Accounts by 31 Dec and therefore a delay would not be appropriate for us to ratify our accounts.
1. ‘A Year in Review’
A video of the BID activities during the last 12 months was played and is available on the Totally Stockport website for viewing and from this link here

1. The following resolutions, which included to agree and appoint the Board Directors and agree the annual accounts, were voted on by BID members, all resolutions received a majority vote and passed;
Resolution 1:	To appoint Burhan Choudhry
Resolution 2:	To appoint Rhys Owen
Resolution 3:	To re-appoint Tony Murray
Resolution 4:	To re-appoint Stuart Broadbelt
Resolution 5:	To Agree the annual accounts Year Ended March 2021
1. [bookmark: _Hlk45104798]Q&A 
The following pre-submitted questions were received by BID member Alan Gent from The Petersgate Tap, answers provided by BID Manager Paul Taylor.
Q1 the accounts show a total income of £402,000, of which £212,498 is shown as “expenditure”. How can the bid justify 50% of the budget being spent on non-deliverable activity?
Expenditure covers areas such as staff, office, consultants, TC WiFi that are either projects or key in delivering projects. For example, the office cost covers the cost of running the Town Centre Police Station in the office, so although it appears as ‘expenditure’ it is in fact a project cost ‘Town Centre Security’. Staff and consultants are also key to delivering projects, however for accounting purposes and transparency these costs have been separated.
Q2 a breakdown of the item “BID renewal” please
‘BID renewal’ should be listed as ‘BID 2’ and the £8,500 payment to British BIDs was for the procedure around the BID Ballot. 
 
It covered the consultancy costs of British BIDs to join our ‘Ballot Team’ and ensured that we followed the correct practices. There is a huge amount of procedure that must be followed; timings, notices letters to the Secretary Of State, Council agreements etc etc.
Q3 a breakdown of levy payer communications please.
In the accounts this category covers the editorial and post/drop off of magazines plus postage of AGM invites, business survey reports and general meeting invites at the cost of £5,320. 
However, the bulk of Levy Payer communication cost falls into the category ‘Marketing – Levy Payers’ which consists of Brand Ambassadors, Levy Payer Bulletin, Health and Safety Training Sessions, Mailchimps group emails, Post charges for surveys, researchers, elements of Social Media and website updates
Q4 why are we paying for social security?
Totally Stockport employs two full time staff and therefore is liable for payments of National Insurance
Q5 why are paying £13k for website and app development when the bid has been operational for 5years?
The website cost for the year was £2,093 allocated to the same category was the Christmas Virtual Reality trail app at £8094 with the balance of £2,995 covering for the set up of the Town Centre Offers App.
Q6 Breakdown of “marketing”.
The Marketing category relates to the annual consultancy fee for contracted work.
Q6 why are we paying accountancy fees and “auditors renumeration” totalling £10k for what is a 1 page spreadsheet set of figures?
As per governance rules and transparency we ensure we are audited every year as we are accountable to levy payers. We have a quarterly financial board meeting with our accountants who produce an updated set of accounts for us.
Q7 you have successfully achieved another 5 years of residency, without setting out one project that you intend to deliver. I want at least 5 new projects to be put before the levy payers for approval within the next 3 months.
Projects are ongoing and 2022 projects will be announced early in the new year.
Q8 just £49k is shown as being spent on projects, that’s 10% of the total budget, can you look levy payers in the eye and say you’re worth your existence?
We try and ensure as much levy goes directly to projects, however the way that it is accounted for on the balance sheet may appear confusing as instead of including all costs against projects the costs sit alone ie staff salaries, overheads and consultants which are all crucial to the delivery of BID projects. The actual total spend on projects in the year not including salaries etc was £194,555
Q9 what are the legal fees.?
Legal Expenses totalled £3150 which related to £1500 SAS protect online HR platform and solicitors fees for changes to the articles of association £2150
Q10 what are brand ambassadors and why are we paying them £9k?
Brand Ambassadors are the teams we employ to hand out things like Frog Maps, Trail Maps, magazines and information prior to and at all of the events we host. However, this particular financial year has had limited activity and this amount refers to the cost of our Engagement Manager who has been split across numerous projects.
Q11 a breakdown of the advertising costs please
The Category Advertising covers all the Mailchimp daily news update emails during lockdown, social media and research to TC business during lockdown.
Also included in this category is every element of printed matter including Covid return to work Packs, AGM letters, BID Business Surveys, proxy notices, business cards, leaflets, flyers, posters, business bulletins.
Q&A Continued
Tony Jones asked attendees if they had any further questions, no further questions were received.
Close
Tony Jones thanked all for attending the meeting and declared the meeting closed
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